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Mission:
Spartan Mission

As a community of staff, students and parents, we collaborate and invest in a rigorous learning environment which prepares students for the future and 
contributes to the development of responsible, globally-aware, and service-oriented citizens.

Vision:

Spartan Vision

Compassionate and competent school innovators will engage each student in relevant and personalized learning experiences in preparation for careers, 
college, and life.

Johnston County Schools' Vision

Empowering ALL students to become successful in a global society.

Goals:
By June 2021, SSS will exceed the overall proficiency of students in Math 1, Math 3, and Biology by 5 perfentage points. (C2.01) Math 1 from 12.6%- 17.6% 
Math 3 from 26.1% to 31.1% Biology from 30.7% to 35.7% 
By June 2021, English 2 students will increase overall proficiency by 5 percentage (48.3% - 53.3%) with the focus on subgroups: African American, 
Economically Disadvantaged, English Language, Hispanic, and students with diabilities. (A2.01) 
By June 2021, English 2 students will increase overall reading proficiency by 5 percentage points (31.4% - 36.4%) with a focus on subgroups: African 
American, Economically Disadvantaged, English Language, Hispanic, and students with diabilities. (C2.01) 
By June 2021, barriers to learning will be removed making education the primary focus by utilizing wrap around services (physical and mental health, 
counseling, mentoring, behavior support). (A4.06) 
By June 2021, SSS will exceed the overall English, Math, and Science proficiency of students in the following focus subgroups Black, Economically 
Disadvantaged, English Learners, Hispanic, and Students with Disabilities by 5 percentage points. (C2.01) Black: 44% to 49% Economically Disadvantaged: 
50% to 55% English Learners: 41% to 46% Hispanic: 54% to 59% Students with Disabilities: 40% to 45% 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: School Safety: In accordance with § 115C-105.27(b)(2), a plan to 
address school safety is housed in our district's Emergency 
Management Plan Platform. For inquiries, feel free to contact 
charlesferrell@johnston.k12.nc.us.

• PD for BTs and new-to-SSS teachers on classroom management 
(2018-19)

• Norms and expectations posted in every classroom (2018-19)
• 10/10/30 Rule to ensure students are in class and actively 

engaged. (2019-20)

Limited Development 
10/22/2018

How it will look
when fully met:

•  Teachers will build meaningful relationships to decrease 
discipline incidents in class. 

• Teachers will teach bell to bell and effectively use class time for 
relevant instruction. 

Action Steps: Academic and Instructional Support + Networking, Team-
building and Morale

Deanne  Mertz 06/07/2021

Actions 1 of 3 (33%)
10/25/18 Administration and Coaches Team will complete instructional 

walkthroughs and provide feedback to teachers.
Complete 06/13/2019 David Allen 06/07/2021

Notes: Is monthly accurate here?
10/25/18 Specific teachers (BTs and others who have been identified as needing 

help with management or other classroom strategies) will participate in 
Instructional Rounds. 

Deanne  Mertz 06/07/2021

Notes:



10/25/18 Teachers will establish norms and expectations. School-wide 
expectations will be implemented within the classroom environment.

Rob Simpkins 06/07/2021

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: • PLCs are sacred and meet regularly. (2018-19)
• PLCs share common assessments and planning. (2018-19)
• PLCs have common planning block during the day or meet after 

school. (2018-19)
• PLC meetings are attended by an administrator. (2018-19)

Limited Development 
10/22/2018

How it will look
when fully met:

•  PLCs use formative and summative assessment data for the 
purpose of adjusting instruction and improving student learning.

•  PLCs routinely and consistently use standards-based 
assessments and pacing across all subjects and disciplines. 

Kenneth  Angel 06/07/2021

Actions 0 of 2 (0%)
10/25/18 Administration will maintain a scoreboard of PLC meetings and progress 

and will continue to meet weekly to assess PLC goals and focus.
Kenneth  Angel 06/07/2021

Notes:

8/6/19 All PLC's will maintain progress of classroom instruction by using 
school-wide PLC master document. 

Kenneth  Angel 06/07/2021

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Every student has a working device, is connected, and engaged in 
virtual classes to assist in providing our students the necessary tools 
and designated times to be successful in a virtual setting.  "Title 1- 
Federal Funding"

Students are given a schedule (structure) to follow with teachers 
offering several hours a day for virtual office hours to help students 
who are struggling. 

Continue to use Learner Profile and Standard Based Teaching and 
Learning this school year. (2018-19)

Annual training in IB and AVID in June 2018 and 2019. (2018-19)

Spartan Success will continue to serve as a vehicle for  (Multi Tiered 
Systems of Support) implementation roll-out with collaboration from 
district level reps. (2018-19)

Limited Development 
10/22/2018



How it will look
when fully met: Personalized Learning and standard-focused assessments will be 

implemented in every classroom.

School-wide use of AVID strategies (WICOR) will be implemented in 
every classroom. 

Spartan Success will be used with fidelity to meet the academic level of 
all students. 

Student performances will demonstrate personal reflection, critical 
thinking, and growth both academically and socially

Increased support and options for students identified on a Tier 2 or Tier 
3 MTSS plan 

Action Steps: Personalizing PD and Learner Profile Implementation

Kenneth  Angel 06/07/2021

Actions 0 of 4 (0%)
10/25/18 Leadership will provide Professional Development for teachers on MTSS 

strategies and effective  Professional Learning Communities.
Kenneth  Angel 06/07/2021

Notes:

10/25/18 Teachers will administer Learner Profiles and use information about 
student learning styles to facilitate and revise instructional practices. 

Carlos  Sousa 06/07/2021

Notes:

3/18/21 As part of our MTSS plan, we will enhance the auditorium to create 
additional learning spaces during Spartan Success and/or Smart Lunch 
to that students are able to express themselves and take responsibility 
for their own learning.  Students will have the ability to perform and 
demonstrate their struggles or hardships through various mediums and 
expressions such as being on stage to dance, play instruments, and 
offer monologues about various topics. The MTSS team will work in 
collaboration with the SEL team to allow for this additional layer of 
support for students. 

David Allen 06/07/2021

Notes: A title 1 proposal will be developed to support this goal. The MTSS and 
SEL teams will work collaboratively to evaluate on a quarterly basis the 
use and implementation of this opportunity.

9/18/20 Utilize Office Hours Reboot to meet with students who demonstrate 
need in core content areas. 

Amanda Huber 06/21/2021



Notes: All teachers are required to maintain office reboot hours. 
Administrators will monitor for fidelity of implementation. 

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Behavior Support Team and Student Advocate (2018-19)
• Spartan Academy flex option for students (2018-19)
• Student Development Team meets regularly to discuss student 

needs (2018-19)
• Wrap-around services (mental health, vision, dental services 

made available to students in need as identified through the 
Student Development Team) (2018-19)

Limited Development 
10/22/2018

How it will look
when fully met:

• Growth in student learning and engagement
• Barriers to learning will be removed and education can be a 

greater priority for all students
• Decrease in the number of discipline referrals
• Increased use of Behavior Support Team and Student 

Development Team
• Increase in enrollment for the fine and visual arts

Cindy Russell 06/07/2021

Actions 0 of 3 (0%)
8/6/19 Data Team will analyze data from discipline and attendance. Christian Tyner 06/07/2021
Notes:

3/17/21 Enhance the auditorium to enable a a space for students to express 
themselves. Through the use of Social and Emotional Learning (SEL) 
team and other support, the auditorium will become an innovative 
space available to students who will have the ability to be able to take 
responsibility for their own learning and have the ability to perform 
and/or demonstrate their struggles or hardships through various 
mediums and expressions such as being on stage to dance, play 
instruments, and offer monologues about various topics. This will serve 
to improve the Social Emotional well being being for our students. 

David Allen 06/07/2021



Notes: A title 1 proposal will be developed to support this goal. The MTSS and 
SEL teams will work collaboratively to evaluate on a quarterly basis the 
use and implementation of this opportunity.

10/25/18 Student Development Team meetings weekly to track student progress, 
needs, and services provided.

Cindy Russell 06/13/2021

Notes: weekly minutes
services tracking document

A4.15 The school provides all students with opportunities to learn through 
nontraditional educational settings (e.g., virtual courses, dual 
enrollment, service learning, work-based internships).(5133)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Virtual Open House

Distribution Week of necessary materials (English and Spanish) 

SSS Remote Learning bit.ly

Device for every student with hot spot if needed 

Synchronous and Asynchronous lessons and resources

Virtual office hours 

Limited Development 
08/20/2020

How it will look
when fully met: Students will be equipped and connected to attend their virtual courses 

while learning the necessary skills to be successful in a non-traditonal 
learning environment. 

Amanda Huber 06/07/2021

Actions 0 of 1 (0%)
8/20/20 Weekly attendance 

Mastery of standard based assignments/ assessments
Amanda Huber 06/07/2021

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Weekly PLC meetings and common assessments and suggested 
sequencing (2018-19)

• Freshmen Academy (2018-19)
• Students with concerns spreadsheet to monitor / follow-up with 

students (2019-20)
• Program coordinators monitor student grades and progress 

(2018-19)

Limited Development 
10/25/2018

How it will look
when fully met:

• Fewer grade retentions from grade to grade
• Increased graduation rate
• Lower drop out rate
• Increased student attendance
• Increased enrollment in advanced courses

Kenneth  Angel 06/13/2021

Actions 0 of 2 (0%)
10/25/18 Student advocate will work with counselors to monitor student 

progress in each grade level. Processes will be incorporated to address 
attendance and performance issues. Data manager will provide 
information to facilitate these processes. 

Cindy Russell 06/07/2021

Notes:

8/7/19 Establish a process to review student data to determine students who 
may need to be moved or placed in advanced courses.

Kenneth  Angel 06/07/2021

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: • The Leadership Team meets once per month (2018-19)
• Data Team will  meet twice per month for 2019-20.

Limited Development 
10/25/2018

How it will look
when fully met:

• Our Leadership Team will continue to meet once each month 
• Our Data Team will meet twice a month to develop interventions 

and monitor progress towards student and teacher performance 
goals.

Rob Simpkins 06/07/2021

Actions 0 of 1 (0%)
8/6/19 The Data Team will meet twice each month to develop interventions 

and monitor progress towards performance goals.
Rob Simpkins 06/07/2021

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Administration reviews school performance data to make 
decisions on teaching assignments (2018-19)

• Teachers and counselors review available data to make decisions 
on student placement (2019-20)

Limited Development 
10/25/2018

How it will look
when fully met:

• The Leadership Team, Data Team, and Administration coordinate 
information to devise strategies on increasing student and 
teacher performance and professional development

• The Data Team meets twice per month to monitor progress 
towards performance goals

• Administration reviews classroom observation data in order to 
support and advance teachers

Rob Simpkins 06/07/2021

Actions 0 of 1 (0%)
8/6/19 The Data Team will meet monthly and focus on EOC courses and 

subgroup scores.
Rob Simpkins 06/07/2022

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: • School collaborates with county Human Resources for 
recruitment practices on how to secure qualified candidates 
(2018-19)

• Frequently monitor and analyze resumes on Teacher Match 
(2018-19)

• Teachers are empowered to become leaders in the building and 
take on new initiatives designed for school improvement (2018-
19)

• Administration works to decrease the turnover rate by working 
to meet the needs of all faculty and staff (2018-19)

Limited Development 
10/25/2018

How it will look
when fully met:

• SSS will be fully staffed with highly qualified teachers. 
• Administration will work to decrease the turnover rate by 

working to meet the needs of all faculty and staff. 

David Allen 06/07/2021

Actions 0 of 2 (0%)
8/7/19 Involve internal and external stakeholders in the interview process. Rob Simpkins 06/07/2021
Notes:

8/7/19 Reward teachers and staff for outstanding performance in and out of 
the classroom environment.

Rob Simpkins 06/07/2021

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Power School Parent Portal (2018-19)
• ConnectEd messages to parents about important events / 

changes at the school (2018-19)
• Maintain up-to-date school and staff websites (2018-19)
• Use of tools like Google Classroom / Remind101 to contact 

parents (2018-19)
• Teachers contact parents via phone or email at progress reports 

and quarter end (2018-19)
• Parent Info Nights for variety of topics (ACT, financial aid, etc) 

(2018-19)

Limited Development 
10/25/2018

How it will look
when fully met:

• Growth in student learning and engagement
• Barriers to learning will be removed and education can be a 

greater priority for all students
• Decrease in the number of discipline referrals
• Increased use of Behavior Support Team and Student 

Development Team

Cindy Russell 06/07/2021

Actions 0 of 5 (0%)
10/25/18 Update parent contact info at BOY Cindy Allen 06/07/2021

Notes:

10/25/18 Host support sessions for parents who are new to SSS/JCPS through 
Student Services. Support sessions will be hosted in the auditorium and 
online as needed to engage parents. The auditorium will need 
enhancements to add onto the existing audio and visual infrastructure. 
The enhanced space will include an assistive listening system to allow 
for more efficient communications during parent meetings (for 
instance, using headphones for instant translation or persons hard of 
hearing) and  student assemblies. The improvements will be unique to 
SSS and offer a space for community organizations to be engaged with 
the school.  

David Allen 06/07/2021



Notes: Fall and Spring enrollment

Title 1 Proposal will be submitted for auditorium enhancements (2020-
2021 school year). The enhancement of our auditorium will allow for 
additional lights and sound and will allow us to perform and play 
different genres of music and the arts. For instance, the Cyclorama 
screen will allow us to project the different cultures flags and symbols 
during dance and theatre performances. An Assistive Listening System 
to include headphones for audience participants will allow for language 
translation and hard of hearing participants to better engage during 
parent meetings, performances, plays, etc. 

As a part of our MTSS plan for 21-22, we need additional spaces for 
students to be able to express themselves. Through the use of Social 
and Emotional Learning (SEL) and other support, the auditorium will 
become an innovative space because students will have the ability to 
be able to take responsibility for their own learning and have the ability 
to perform and demonstrate their struggles or hardships through 
various mediums and expressions such as being on stage to dance, play 
instruments, and offer monologues about various topics. This will serve 
to improve the Social Emotional well being being for our students.

The MTSS and SEL teams will work collaboratively to evaluate on a 
quarterly basis the use and implementation of this opportunity.

10/25/18 Increase parent involvement efforts through outreach to families and 
communities 

Cindy Russell 06/07/2021

Notes:

10/25/18 Provide information to stakeholders in English/Spanish Cindy Allen 06/07/2021
Notes:

10/25/18 Plan Parent Info Nights Amanda Huber 06/07/2021
Notes:


